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Introduction to Sustainability for Businesses: The Objectives
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== Objectives

At the end of this session, participantsshould be
able to:

= Define Sustainability.

= Havean overview of the changingtrends in
Sustainability.

= Understand how Sustainability best practices
could relate to their business operations.

= Appreciatethe importance of integratinga
Sustainabilityagendaand ESG best practices
into their business models and how this can
enhance core business value drivers.
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Definitions of Sustainability and ESG




K";IA II'ITEﬁTRFIT

soclo-economic

== \What is Sustainability?

= Sustainability means meeting our own needs without compromising the ability of
future generations to meet their own needs.!

A/

%  Covers natural, social and economic resources needs

**  Embeds environment, health, social equity and economic development

= ESG refers to the three central pillars for measuring sustainability for businesses.
“*  Environmental: Taking care of your surroundings and the natural
environment.

“*  Social: Taking care of your people —i.e. those impacted by your business
operations such as local communities, employees, suppliers, and customers.

“»  Governance: Doing business efficiently and with integrity — how your
company policies itself with a focus on leadership, board diversity and
structure, internal controls and audits, corruption and bribery.

! Definition as provided by the United Nations General Assembly, 1987, p.43 of the Bruntland Commission Report Our Common Future
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Global trends in Sustainability and ESG
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== SDGs and link to Sustainability

= The Sustainable Development Goals(SDGs), also known as the Global Goals, were adopted by all United
Nations Member Statesin 2015 as a universal call to action to end poverty, protect the planet and
ensure that all people enjoy peace and prosperity by 2030.
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The business case for integrating Sustainability practices into business
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Changing Approach to Sustainability
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The Business Case
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Control costs

* Contribute to
competitive & stable
markets

® Reduce risks

® Protect & attract

investment

° Exit options & value
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Stakeholder driven
Attractiveinvestment
Growth opportunities
Trust & consumer
confidence

Attracting & retaining
talent

Depleting natural
resources

Quality of resources
Poverty & livelihoods
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Costs & liabilities
Breach of fiduciary
duties

Accountability
Increasing Regulations
Disclosure &
Requirements

Research and empirical evidence show that good sustainability practices
improve business performance and increase the chance of a company’s long-
term survival.
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The key components of ESG and linkage to SDGs
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The ESG health check tool is an
online tool designed to assist
companies easily identify the ESG
issues they need to focus on.
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Role of leadership and how to effectively integrate Sustainability

practice
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== Legislation and Guidance
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Some Questions and Reflections
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Could the effects
of climatechange
(environmental,
socialand
economic) impact
your business’
supply chain?

Does the business
need further
financing (debtor
institutional
investors)?

Is sustainability a

key consideration

for your current or
target clients?

Does the operating
environment of the
business provide
for real positive
sustainability
impacts
opportunities?

What business
opportunities could
the components of

the ESG provide?

Are any of the
components of
ESG potential risks
to the business?

Could you manage
your costs or
schedulebetter if
you improved on
any of the ESG
areas?

Does your current
CSR projects
providereal
sustainable

impacts?

Could your
organisation
benefit from better
diversity?

How reliableare
your governance
andinternal control
structures?

How awareor
engaged are your
employees about

sustainability?

Are there specific
sustainability
regulations or

disclosure
requirements you
need to meet?

What arethe key
value—adding
sustainability KPIs
for your business?

Does the busines
have any (potential)
areas of conflict
with the
neighboring
community and
other key
stakeholder?
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Any Questions?
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